Project Proposal for 
Follow-Up Activities to Strengthen Implementation of the 	Comment by Danella Newman: GUIDING QUESTIONS:
What types of strategies and which approaches would help you have an impact?
What are the activities you think would have the most impact to address some of the weaknesses of the anti-corruption framework identified in the report or make progress towards implementation of the recommendations?
What reforms or changes appear to be politically feasible in the short- to mid-run, which ones would have a major impact?
Who are your possible allies to engage with that will learn to effect change?
Based on the steps you are proposing, how may they contribute to the desired change?
Please make sure to make your project objectives SMART (specific – measurable – achievable – realistic – timely). You can consult this TI Advocacy strategy document as a reference for developing your proposal.
United Nations Convention Against Corruption (UNCAC) in ((country))


Organization: 
Submitted to: UNCAC Coalition
Timeframe: ((month, year-month, year)) 	Comment by Danella Newman: This should be a 6-8 month period

1. Introduction 
((country)) signed the United Nations Convention Against Corruption (UNCAC) on ((date)) and ratified it on ((date)). ((country))’s implementation of Chapter II (Preventive Measures) and Chapter V (Asset Recovery) of the United Nations Convention against Corruption (UNCAC) reveals partial progress, with significant gaps in both legal frameworks and enforcement.	Comment by Danella Newman: To be adapted.
Under Chapter II, 	Comment by Danella Newman: 1 paragraph describing Chapter II implementation
Under Chapter V, 	Comment by Danella Newman: 1 paragraph describing Chapter V implementation
In ((year)), ((CSO name)) with support from the UNCAC Coalition produced the civil society parallel report on ((country’s))’s implementation of the UNCAC. 	Comment by Danella Newman: Include here the link to the UNCAC Coalition blog post on your report
2. Context and momemtum for reforms 
The parallel report made the following key recommendations, which are relevant to this proposal:	Comment by Danella Newman: Indicate the recommendations relevant to this proposal.

These recommendations were chosen for follow-up activities because 	Comment by Danella Newman: Include 2-3 paragraphs explaining why you chose these recommendations. What is the current moment for reform on these recommendations, and why do you think follow-up activities will help move these areas forward?





3. Objectives, advocacy goals and activities
Objective 1	Comment by Danella Newman: Use action verbs: strengthen,...
Strengthen 
Goal 1.1: 	Comment by Danella Newman: Feel free to add more sub-goals, if needed
Activities	Comment by Danella Newman: See examples of follow-up activities we have supported here: https://uncaccoalition.org/uncac-review/cso-review-reports/follow-up-activities/
· …
· …
· …
· …


Goal 1.2: 

Activities

Objective 2


Goal 2.1 



Activities
· 
Objective 3

Goal 3.1: 

Activities




4. Stakeholders involved and communications plan




5. Timeline	Comment by Danella Newman: Please instert each of the activities listed above, adapt the months and fill in the fields accordingly



	Activities
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr

	
	
	
	
	 
	
	

	
	
	
	
	
	
	

	 
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	

6. Resources needed	Comment by Danella Newman: No need to establish a detailed budget, but please indicate resources needed more generally. The budget is usually 3750 Euros maximum.
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