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1.

Adoption of previous minutes
The CCC adopted the minutes from the meetings of 25 November 2025 and 13
December 2025 without amendments.

Follow-up on previous action points

The MD presented the timeline for developing the Coalition’s new strategy, including
internal drafting, consultation with the Board and members, and potential discussion
at a virtual General Assembly planned for May 2026. An update was also provided
on the annual staff wellbeing survey, which will again be launched to gather feedback
from the Secretariat team.

CoSP11 recap

The MD reported on the outcomes of CoSP11, noting strong civil society
participation, a preparatory meeting with around 200 participants, and engagement
by civil society representatives within government delegations. The Coalition
contributed through statements, side events, and advocacy around resolutions.
Secretariat staff presented an overview of the adopted resolutions, highlighting
developments related to civil society participation, transparency around the IRM, and
thematic areas such as political finance and environmental crime. Members reflected
on the outcomes and emphasized the importance of follow-up and implementation.



4. Coalition workplan for 2026
The MD introduced the draft workplan for 2026, focusing on follow-up to recent
UNCAC resolutions, continued engagement with the IRM, and work on thematic
priorities, including political finance, environmental crime, and civic space.
Organizational priorities include completing the rebranding process, advancing the
new strategy, strengthening fundraising, and celebrating the Coalition’s 20th
Anniversary. Key international events for the year were also provided.

5. Budget for 2026
The MD presented an overview of the 2026 budget, noting that the minimum budget
required for core operations has been secured, while additional funding will be
needed to reach a more ambitious budget to cover all planned activities. Members
discussed funding sustainability, donor engagement, and the implications of resource
constraints.

6. General Assembly and CCC elections
The CCC agreed to hold the 2026 General Assembly virtually in May. The timeline for
the 2026 CCC elections was also approved, including nomination, publication of
candidates, and a voting period in early June. Members discussed the timing of
elections and leadership transitions.

7. Updates from the Vienna Hub and CCC members
The Secretariat provided updates on ongoing initiatives, including preparations for
the Coalition’s 20th anniversary, the annual member activity survey, engagement with
upcoming international events, and fundraising outreach. Staffing changes and
administrative matters were also discussed. CCC members briefly shared updates
from their organizations.

8. Any other issues
No additional issues were raised.

Meeting closed.



