Coalition Coordination Committee (CCC) Online Meeting Summary,

Thursday, 27 February 2025
15:00 - 16:30 (CET)

Chaired by Gillian Dell (Co-Chair)

CCC Members present
Gillian Dell (Co-Chair), David Ugolor (Co-Chair), Wajdi Balloumi (Vice-Chair), Andrii Borovyk,

Clara Inés Lucarella, Marlon Agaba, Sandro Kevkhishvili

Hub team: Mathias Huter (MD), Betina Pasteknik, Corinna Gilfillan, Danella Newman, Miguel
Feres Rodrigues Filho, Yonatan Yakir

Hub Team present
Mathias Huter, Managing Director (MD)

Team members: Betina Pasteknik, Corinna Gilfillan, Danella Newman, Miguel Feres
Rodrigues Filho, Yonatan Yakir

1. Approval of Minutes:
The CCC approved the summary minutes of the previous CCC call (30 January

2. Follow-Up on Previous Action Points:

- The MD evaluation is underway.

- Follow-up to the staff well-being survey is underway.

- General Assembly Date Confirmation - The UNCAC Coalition’s General Assembly is
scheduled for 7 May 2025. Invitations to be circulated.

3. Brief Updates:

- The MD highlighted a selection of the written updates from the Vienna Hub,
including on recent fundraising efforts and potential funding opportunities for
the following year.

- The MD noted reports that, based on conversations with different
stakeholders, UNODC was possibly losing a significant amount of its budget
(estimated 28 - 40%), which would affect its TA work and possibly UNCAC
reviews

- The MD reported on the IRG discussions in the previous week and the rough
timeline expected for a resolution on the review mechanism

- Member advocacy on the review mechanism well received by states

4. Rules for Coalition Statements and Use of the Coalition Logo:
The CCC approved the Rules for Coalition Statements and Use of the Coalition
Logo, following a detailed presentation from the MD, including recapitulating earlier
discussions and written comments from CCC members.



https://uncaccoalition.org/wp-content/uploads/UNCAC-Coalition-%E2%80%93-Statement-and-Logo-Rules.pdf
https://uncaccoalition.org/wp-content/uploads/UNCAC-Coalition-%E2%80%93-Statement-and-Logo-Rules.pdf

5. Change of the Coalition’s Name:

The CCC discussed the need and options for a possible name change,
following a presentation from the MD explaining the obstacle to the Coalition’s
work presented by the UN’s continued blocking of an application for ECOSOC
consultative status and the importance of such status for the work of the
Coalition.

The MD also noted that the timing for the name change was good in view of
plans to relaunch the website and update the Coalition’s visual identity in
2025.

The CCC requested the MD to prepare an options paper on a possible name
change of the UNCAC Coalition with a view to consulting the membership on
this subject ahead of the General Assembly.
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