Recommendations to UNCAC States Parties on the Next Phase of the Implementation Review Mechanism

As States Parties prepare to discuss the scope and format for the next phase of the IRM at the upcoming IRG meeting, the UNCAC Coalition proposes the following recommendations to strengthen the IRM in five key ways to make it more transparent, inclusive, efficient and effective – efforts that are crucial to bolster UNCAC implementation, leading to more effective outcomes in the fight against corruption. The below priorities reflect the results of a consultation of our global network of over 400 civil society organizations from over 110 countries.

We call on UNCAC States Parties to launch the next phase of the IRM at the next Conference of the States Parties (CoSP) to strengthen the IRM in the following five ways:

1. Increase transparency
a) Publish and update country review information to facilitate civil society participation in the review process.
This includes a regularly updated timeline for country reviews, information regarding government focal points, and up to date information on how civil society can participate in the review process. 
b) Publish all essential inputs and outputs from the review process. 
 This includes civil society submissions, self-assessment checklists, full country reports, civil society parallel reports, dashboard with recommendations and other key data.
c) Ensure that all of the above information is available on UNODC’s website. 
Information should be published on country profile pages in an accessible, open data and user-friendly format.

2. Strengthen civil society participation 
a) Require countries to actively engage civil society and other stakeholders at key stages of the review process and follow-up process, including by organizing stakeholder dialogues and meetings to jointly shape a follow-up action plan to implement the review recommendations. Countries should engage independent non-governmental organizations (NGOs), academia, the media, think tanks, grassroots and community organizations, youth, women and other marginalized groups and the private sector.
b) Allow civil society organizations to participate as observers in the Implementation Review Group (IRG).
NGOs should be allowed to present civil society parallel reports and submissions on UNCAC implementation in specific countries as part of the IRG discussions.
c) Increase funding and capacity building for civil society organizations to participate in the review process and follow-up actions.


3. Increase efficiency  
a) UNODC should publish a global calendar of all reviews to help keep the review schedule on track.
This calendar should be regularly updated, any changes or delays explained, and information provided regarding how such delays will be addressed. 
b) Strengthen coordination and cooperation with relevant UN bodies and monitoring mechanisms to increase the efficiency and effectiveness of country reviews. Peer-reviewers should be able to integrate the findings of other anti-corruption review mechanisms and other relevant reviews. 

4. Establish a structured follow-up process
a) Develop a structured follow-up process to monitor implementation of recommendations, including technical assistance recommendations, from the first and second review cycles.
States should be required to complete self-assessment checklists to report on actions taken to implement recommendations from previous reviews and to demonstrate enforcement efforts. Checklists should include a section for non-governmental stakeholders to provide their views on the country’s UNCAC implementation and follow-up efforts.
b) Ensure that future cycles of review take into account whether recommendations made in previous cycles have been met; issues yet to be addressed should be added to the recommendations of the current review cycle. 
c) Countries should submit and publish annual progress reports to update on implementation of country review recommendations and new developments and challenges.
These country reports should be discussed during IRG meetings and the IRG should publish the schedule of countries’ presentations as part of its agenda.

5. Strengthen evaluation of implementation in practice
a. Ensure that country reviews have a central focus on evaluating implementation and the effectiveness of the UNCAC provisions by developing indicators to evaluate both the level of implementation and impact of anti-corruption frameworks. 
b. Encourage peer reviewers to consider how relevant CoSP resolutions could be applied to a country’s specific context, for example to address major corruption risks and gaps identified through the review.
c.  Increase transparency of technical assistance (TA) projects and ensure that TA  involves various stakeholders such as NGOs, international and regional organizations and donors to maximize the impact of TA and capacity building efforts and to encourage multi-stakeholder approaches.
