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Global Civil Society Coalition for the UNCAC

Procedures for the Election of the Coalition
Coordination Committee (CCC)

Rules of Procedure

The Charter of the Global Civil Society Coalition for the UNCAC (the Coalition) defines the
composition of the Coalition Coordination Committee (CCC) — the Coalition’s board — in
Section 12, and the election of the Coordination Committee Members in Section 13.

These Procedures supplement the Charter to govern the election process of the Coalition.

1. Principles of the Election

Elections will take place each year, approximately one year after the previous elections.
Each election, approximately half of the board seats will be elected for 2-year terms.

The election process is internal to the Coalition. Members or candidates shall not share
details of the election process with outside stakeholders.

The elections aim to strengthen the internal representation of the Coalition’s diverse global
membership.

We strive to have competitive election processes. All eligible members are encouraged to
submit candidacies for board seats for which they are eligible, if they consider themselves
capable and having the necessary expertise and resources to make meaningful
contributions to the Coalition’s board.

Elections should be both a friendly and a collegial process. Candidates shall refrain from
actions that would promote conflict or division among members.

Candidates and members may engage in efforts to mobilize support efforts in terms of
answering any questions about their candidacy they receive and by sharing their candidacy
only on a dedicated Coalition email list between the end of the nomination period and the
start of voting. Any effort that harms the cordial environment among Coalition members,
brings in external influence or creates an impression of use of unfair means to influence the
election outcome must be avoided.



2. Voting Eligibility

Only Ordinary Members are eligible to vote. This includes:
e International Member Organisations
e National Member Organisations

e Individual Members and Honorary Members

3. Candidate Eligibility

Ordinary Members are eligible to be candidates if they are Members on the last date of
nominations.

Candidates are only eligible for a seat representing the membership category (and the
region in which they are registered, if applicable, for national member organizations).

4. Voter Eligibility

Ordinary Members are eligible to vote if they are Members on the day voting commences.

5. Election Timeline

The CCC shall determine the election timeframe in consultation with the Managing Director,
and shall inform Members of the nomination period no later than 60 days prior to the election
date. The role of information sharing can be delegated to the MD.

6. Nomination Form

The Hub shall circulate and publish a nomination form for candidates by the time the
nomination process commences.

7. Nomination Procedure

Candidates may self-nominate or be nominated by other Members, with the agreement of
the nominee. Nominations must:

a. Be submitted in writing, using the official nomination form provided by the Hub.

b. Include a signed statement of interest with an endorsement of the Ethics Guidelines.
c. Be received by the Hub by the deadline for candidacies, no later than 15 days before
voting commences.



8. Candidate Profiles and Questions
The Hub shall promptly publish all candidate profiles on the Coalition website.

Members may have the opportunity to pose questions to candidates on a dedicated member
email discussion list created by the Vienna Hub, where candidates can respond to those
questions. This Q&A process shall be limited to the period from the publication of the
candidacy profiles to the start of voting.

9. Insufficient Nominations

If no candidates are nominated for an allocated slot, the Hub will inform Members within 5
days of the first nomination deadline and reopen nominations for an additional 10-day
period. Such an extension will cause a delay in the voting process for all seats.

10. Term Limits

An Ordinary Member may be elected to the Coordination Committee for two consecutive
terms. After this, they must wait at least one year before standing for election again.
Exceptions may be approved by the sitting Coordination Committee.

11. End of Term

A Coordination Committee Member’s term ends when the Hub announces the election of
their successor.

12. Ballot Preparation

The Hub, on behalf of the Coordination Committee, shall prepare a ballot paper using an
online voting platform. Upon the start of voting, access to the ballot shall be emailed to
Ordinary Members, along with passwords and voting instructions.

Separate ballots will be prepared for the seat reserved for Individual Members and for the
seat reserved to Honorary Members.

13. Ballot Content
The ballot paper shall list all candidates according to the seat on the Coordination

Committee for which they are applying in the sequence in which they submitted their
candidacy for a respective seat.

14. Voting Period

Members will have at least five working days to submit their votes.

15. Voting System



Members can complete and submit their ballot online. Voting will use a preferential voting
system (also called single transferable vote), where:

e \oters rank candidates in order of preference.

e |[f the top-choice candidate is eliminated, the vote transfers to the next preferred
candidate, and so on.

16. Seat Allocation

A seat will be awarded to the candidate receiving the most votes after all preferences are
counted.

In the event of a tie, a second election will be held under this rule between the tied
candidates.

17. Multi-Seat Regions

If two seats are to be filled for a region, they will be awarded to the candidates with the
highest and second-highest number of votes.

18. Election Oversight

In addition to the representative(s) of the Hub, a Coordination Committee Member shall be
granted access to the online voting system — upon written request by five or more Members
— to verify the final results where technically feasible. This second person will be nominated
by the Coordination Committee.

19. Announcement of Results

The Hub shall promptly report the election results to the Coordination Committee, which
shall announce them to Members via email (through the Coalition’s Listserv).

20. Exceptional Circumstances

In exceptional cases, shorter deadlines than those set out in these Rules may be established
by the Coordination Committee. Similarly, the CCC may extend voting timelines under
exceptional circumstances.
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