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Global Civil Society Coalition for the UNCAC 

Ethical Guidelines  

​
1. Purpose and Scope 
These Ethical Guidelines set out the standards of integrity, accountability, and 
professionalism expected from individuals who work with or represent the Coalition – in 
particular, all members of, as well as candidates for the Coalition Coordination Committee 
(CCC – the Coalition’s board), the Managing Director, staff, consultants, contractors, 
volunteers and (Co-)Chairs of Working Groups, as well as others who participate in events 
as members of an UNCAC Coalition delegation.  

These Guidelines aim to safeguard the integrity of the Coalition, its internal decision-making, 
and its work, ensuring that those who act on behalf of the Coalition model its values and 
mission.  

2. Our Core Principles and Values 
When acting on behalf of or representing the Coalition, we shall put the interests of the 
Coalition and its membership over personal or other organizational interests and uphold the 
following core principles in our work and conduct: 

●​ Integrity: Act with honesty and moral soundness in all dealings, avoiding any 
conduct that could bring the Coalition into disrepute.​
 

●​ Accountability: Be accountable to Coalition members and stakeholders for 
decisions and actions taken.​
 

●​ Transparency: Promote and adhere to transparent decision-making processes and 
information sharing.​
 

●​ Impartiality: Avoid conflicts of interest, disclose conflicts of interest where they can’t 
be avoided, and act independently of personal, organizational, or political interests.​
 

●​ Respect and Inclusion: Treat others with dignity and respect, valuing diverse 
perspectives and actively seeking to consult and reflect the diversity of our global 
community.  ​
 

 



 

●​ Collaboration: Promote a spirit of collaboration and solidarity within their 
constituency and the general membership. ​
 

●​ Professionalism: Behave in a professional and respectful manner; respect the rules 
of the settings and fora the Coalition operates in;​
 

●​ Respect for and active promotion of human rights, fundamental freedoms, 
democracy, the rule of law, human dignity, equity, gender equality, and 
non-discrimination. ​
 

●​ Dialogue and constructive engagement with partners and stakeholders: Open 
exchange of information, knowledge, experiences and ideas based on mutual 
respect.​
 

●​ Independence and non-partisanship: Ensure that positions and actions are based 
on sound analysis and are not motivated, driven or shaped by positions or interests 
of governments, international organizations, political parties, private sector interests 
or other special interests and avoid actions that may undermine the Coalition’s 
perceived independence from such interests. ​
 

●​ Commitment to Coalition Mission, Vision, and Values: as defined by the current 
Coalition Strategy.  

3. Compliance with agreed rules and principles 
We shall: 

●​ Abide by the Statutes and adopted policies and guidelines of the Coalition, including 
○​ the Rules of Procedure (applicable to the board); 
○​ the Policy on Conflicts of Interest, Gifts and Anti-Corruption; 
○​ the Anti-Harassment Policy; 
○​ the Whistleblowing Policy and Procedure; 
○​ the Policy on Preventing and Addressing Misconduct; 
○​ the Transparency Policy; 
○​ the Recruitment Policy; 
○​ Guidelines and Etiquette for the Coalition’s email lists.​

 
●​ Refrain from speaking or acting on behalf of the Coalition without proper 

authorization, in line with the Rules for Coalition Statements and Use of the Coalition 
Logo.​
 

●​ Maintain confidentiality of internal discussions, internal processes and sensitive 
information, unless otherwise agreed.​
 

●​ Support the integrity of the Coalition’s governance, including processes related to 
membership, elections, and complaints.​
 

https://uncaccoalition.org/wp-content/uploads/UNCAC-Coalition-Strategy-2023-26.pdf
https://uncaccoalition.org/wp-content/uploads/UNCAC-Coalition-Strategy-2023-26.pdf
https://uncaccoalition.org/wp-content/uploads/UNCAC-Coalition-%E2%80%93-CCC-Rules-of-Procedures_Approved-Operational-Draft_15-November-2024.pdf
https://uncaccoalition.org/wp-content/uploads/UNCAC-Coalition-%E2%80%93-Policy-on-Conflicts-of-Interest-Gifts-and-Anti-Corruption.pdf
https://uncaccoalition.org/wp-content/uploads/UNCAC-Coalition-%E2%80%93-Anti-Harassment-Policy.pdf
https://uncaccoalition.org/wp-content/uploads/UNCAC-Coalition-%E2%80%93-Whistleblowing-Policy-and-Procedure.pdf
https://uncaccoalition.org/wp-content/uploads/UNCAC-Coalition-%E2%80%93-Policy-on-Preventing-and-Addressing-Misconduct.pdf
https://uncaccoalition.org/transparency-policy/
https://uncaccoalition.org/wp-content/uploads/UNCAC-Coalition-Recruitment-Policy_22.08.2019.pdf
https://uncaccoalition.org/uncac-coalition-listserv-guidelines-and-etiquette/
https://uncaccoalition.org/wp-content/uploads/UNCAC-Coalition-%E2%80%93-Statement-and-Logo-Rules_27-Feb-2025.pdf
https://uncaccoalition.org/wp-content/uploads/UNCAC-Coalition-%E2%80%93-Statement-and-Logo-Rules_27-Feb-2025.pdf


 

4. Conflicts of Interest 
 

●​ We must strive to avoid situations in which our personal interests (or those of family 
members, of close associates, or other organizations we are affiliated with or 
represent) could conflict with our duties as representatives of the Coalition.  

 
●​ We shall disclose any actual, potential, or perceived conflicts of interest as soon as 

they arise, as detailed by the Policy on Conflicts of Interest, Gifts and Anti-Corruption. 
 

●​ We will not use our role or position for personal gain or to influence decisions unfairly. 

CCC members 

●​ CCC members shall act in the best interest of the Coalition and its membership, not 
take a personal or organizational advantage from their role as Board members or 
projects implemented by the Coalition. The role of CCC member shall not be used or 
instrumentalized to advance the personal interest of a CCC member or in the interest 
of a member organization.  
 

●​ CCC members shall not engage directly (personally) or indirectly (through member 
organizations or others) in paid Coalition work without prior approval by the CCC. 
 

●​ CCC members must submit an annual Conflict of Interest Declaration and update it 
as circumstances change. 
 

●​ If a conflict of interests arises, the CCC member must declare it immediately and 
recuse themselves from related decisions or discussions, in line with the Coalition’s 
Policy on Conflicts of Interest.​
 

5. Responsible Use of Resources  
●​ We shall make responsible and effective use of Coalition Resources, in particular of 

funds allocated to cover travel, will aim to avoid waste and refrain from using 
Coalition resources for private purposes. Any expenses for reimbursement need to 
be documented with invoices. ​
 

●​ Those travelling upon invitation of the Coalition shall not “double claim” per diems or 
any other expenses from both the Coalition and their own organization or another 
sponsor for the same trip. Those travelling upon invitation of the Coalition, or to 
represent the Coalition at an event, are asked to inform the Hub prior to their trip if 
their travel will be covered in whole or part by another organization or donor.  

CCC members 

●​ Aside from travel to the annual in-person CCC meeting, the Coalition may only be 
able to support the travel of a CCC member in exceptional circumstances, for the 

https://uncaccoalition.org/wp-content/uploads/UNCAC-Coalition-%E2%80%93-Policy-on-Conflicts-of-Interest-Gifts-and-Anti-Corruption.pdf


 

purpose of representing the Coalition in a relevant forum. Any such travel must be 
pre-agreed with the Managing Director. ​
 

6. Conduct and Collegiality 
●​ We shall engage with one another in a professional, respectful, and constructive 

manner.​
 

●​ Bullying, harassment, discrimination, or other forms of abusive conduct towards CCC 
members, staff, volunteers, other member representatives or third persons will not be 
tolerated.​
 

●​ Internal disputes should be addressed with an emphasis on dialogue, mediation, and 
resolution.​
 

7. External Engagement 
●​ We must exercise caution when engaging with governments, media, or donors as 

representatives of the Coalition, ensuring that our statements are consistent with 
Coalition positions and values, or otherwise make it explicit that we are speaking in a 
personal capacity. Similarly, we shall avoid situations where statements reflecting 
personal views and positions, e.g., on social media or in the media, may be 
perceived as representing the views of the Coalition. ​
 

●​ Public advocacy or campaigning in the name of the Coalition requires prior 
coordination with the Coalition's Hub team and/or CCC leadership.​
 

8. Compliance and Sanctions 

●​ The Managing Director is ultimately responsible for promoting and ensuring 
compliance with these Guidelines, as well as taking appropriate actions in case of 
severe violations if those concern staff, contractors, volunteers, members, working 
group Chairs or other individuals representing the Coalition, including as part of a 
Coalition delegation. The Managing Director shall inform the CCC of severe 
violations of these Guidelines, particularly if they concern members or could damage 
the Coalition's reputation, in a timely manner. ​
 

●​ The Board is ultimately responsible for addressing violations of the guidelines as they 
relate to the Managing Director and the CCC.  

○​ The CCC, with support from the Managing Director, shall review allegations 
concerning a CCC member or candidate – and, if warranted, take actions 
including raising awareness of possible violations of these guidelines, 
mediation, reprimand, temporary suspension (until a situation is clarified), or 



 

removal, in line with due process and Coalition rules, in particular the Policy 
on Preventing and Addressing Misconduct. ​
 

●​ The CCC may also decide on the involvement of the Coalition’s Comptrollers and/or 
Auditors or of external consultants or experts to ensure full transparency and an 
independent investigation. The CCC may also decide to release internal statements 
to inform the Membership and/or public statements.​
 

●​ Serious ethical violations may be grounds for dismissal, removal from the Coalition’s 
membership and/or the CCC, in accordance with the Coalition’s Statutes and Rules 
of Procedure. ​
 

9. Review and Amendments 
These guidelines shall be reviewed at least every three years or as needed, and may be 
amended by a qualified vote of the CCC. 

 

10. Declaration of Commitment 

“I hereby declare that I have read, understood, and agree to abide by the Ethical Guidelines 
of the Global Civil Society Coalition for the UNCAC. I commit to ensuring that my personal 
and professional conduct will be consistent with these Guidelines and with the Mission, 
Vision, Values, and Guiding Principles of the Coalition. 

I recognize that adherence to these Guidelines is a condition of my participation in the 
Coalition, and I accept that breaches may result in corrective measures in line with the 
Coalition’s rules and policies.” 

 

 

—-------------------------------------------------------------------------------------- 

Name, Signature, Date, Organization 

 

https://uncaccoalition.org/wp-content/uploads/UNCAC-Coalition-%E2%80%93-Policy-on-Preventing-and-Addressing-Misconduct.pdf
https://uncaccoalition.org/wp-content/uploads/UNCAC-Coalition-%E2%80%93-Policy-on-Preventing-and-Addressing-Misconduct.pdf


 

Annex I: Examples of Severe Misconduct and Criteria for 
Suspension or Termination of Coalition Membership  
 
The following non-exhaustive criteria are applied to consider if a possible suspension 
or termination of membership or of any affiliation with the UNCAC Coalition (affiliated 
group status, participation in working groups) is warranted to protect the reputation 
and integrity of the Coalition and its membership.  
 
The criteria are applied to organizations, their respective leadership (in particular if 
evidence suggests their views or actions reflect those of the whole organization), as 
well as individual members. Similarly, they are applied to individuals working for or 
representing the Coalition.  
  
Conflict of interest: 

●​ A conflict of interest arises and is declared by the member in good faith. 
Examples include: 

○​ Organizations: possible conflicts of interest include support or 
campaigning for a political party, a candidate or holder of public office; 
paid services for government or private sector actors, contract work for 
UNODC or other relevant UN bodies;   

●​ Failure to disclose a relevant conflict of interest to the UNCAC Coalition’s Hub 
team. 

 
Lack of independence 

●​ Evidence that the public sector, the armed forces, governments, elected 
officials, political parties, the private sector or other relevant actors or interest 
groups may exert direct or indirect influence on the organization/individual and 
may affect or compromise their work; 

○​ Evidence of links to political parties or other groups that may 
undermine the impartiality and credibility of the organization/individual; 

○​ Evidence of a high risk of sources of financing of the 
organization/individual, possibly affecting their ability to be financially 
and politically independent; 

○​ The outputs of the member (social media, website, reports, press 
releases, media coverage, etc.) provide an indication that the 
organization/individual may advocate for the interests of a particular 
third actor. 

 
Corrupt behavior 

○​ Publicly available evidence suggests that the member organization, its 
leadership or an individual (member) has been linked to fraud, 



 

corruption, the mismanagement of funds, projects, staff or 
partnerships, or be otherwise involved in severe wrongdoing.  

 
 

Behavior contrary to the Coalition’s values and mission 
●​ Severe misconduct violating the Coalition’s core values of transparency, 

accountability, inclusiveness, integrity, professionalism and non-partisanship, 
among others 

○​ Indications that the member promotes values that are contrary to those 
of the Coalition and/or that may pose a reputational risk for the 
Coalition; 

○​ Red flags include statements and actions attacking democratic 
mechanisms, values and human rights; statements and comments 
against minorities or specific groups (i.e. based on sexual 
orientation/identity, religion, nationality, ethnicity, etc.); statements 
directed against independent media and civil society; statements 
lacking factual basis; partisan comments; hate speech;  

○​ Apparent links of the organization/individual to criminal activities, 
violent or criminal groups, militias or terrorist organizations 

○​ Other comments, statements and actions that discredit the Coalition 
and its members; 

 
Misrepresentation of the Coalition’s positions 

●​ Evidence that the member does not respect the Coalition’s mission statement; 
●​ Evidence that the member misuses the logo and the name of the Coalition for 

their personal or organizational advantage. 
 

Misconduct 
●​ Individuals being involved in severe misconduct, including but not limited to 

harassment, sexual misconduct, fraud, abuse, violence or in the cover-up of 
such actions.  

 
Non-responsiveness or non-fulfillment of membership responsibilities 

●​ Evidence that the member does not engage with the Coalition over a long 
period of time.  

●​ The member fails to respond to numerous attempts of contact by the Coalition 
or cannot be otherwise reached over a period of time. 
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