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Who of you has worked on promoting
transparency in
public finances or procurement?

What were the approaches you took?
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UNCAC: Article 9

Public procurement and management of public finances

1., ...take the necessary steps to establish appropriate systems of
procurement, based on transparency, competition and objective
criteria in decision-making, that are effective, inter alia, in preventing
corruption. (...)

(a) The public distribution of information relating to procurement
procedures and contracts, including information on invitations to
tender and relevantor pertinent information on the award of
contracts, allowing potential tenderers sufficient time to prepare and
submit their tenders”
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UNCAC: Article 9

Public procurement and management of public finances

2. ,...take appropriate measures to promote transparency and
accountability in the management of public finances.

Such measures shall encompass, inter alia:
(a) Procedures for the adoption of the national budget;
(b) Timely reporting on revenue and expenditure;”
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Management of public finances: the Budget

The Budget may not be easily accessible
* Are key documents adopted and produced?

* Are important budget documents released at all?

* Budget documents are...
e ...often difficult to find
e ...in bad formats (scan of a print-out, PDF)

* ... complex and difficult to understand without expertise
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Making the budget more easily accessible

* Reducing complexity of information
* Selecting and presenting only, what is important
* Highlighting the bigger picture

* Making the information easy to find and digestible for larger, non-
expert audiences
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Citizen Budget of the Dominican Republic (cut out)
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Citizen Budget from
South Africa
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Open Budget Index E .

Evaluates the transparency of a
country’s budget and the
budgeting process

%u!;lslh LTI

Shrw msuts orall suréey nrtlons 5

- -
v ~—
—] Y -
el ) ! o
—] ) \ -
r— X 1 .
- e X - "
—— | ; "
- . | -
R and 1 ' -
- L -
- ; i -
- -
————n e 3 R
| ) -
e ! -
¥
|
)
v

OPEN BUDGET SURVEY 2017

DOWHNLOADS: COUNTRY SUMMARY  QUESTIONNAIRE

TR L

TRANSPARENCY PUBLIC PARTICIPATION BUDGET QYERSIGHT -
TN 1N T AT D a0 aT o :_::_:_
REAN MOSE RFAN NOGE REAN NOFE s

1BP cons ders counlies Lhel score abave 60 on Lhe Open Budgel [ndex e arcviding sulficient e

Ludgelinfonnation o enable the public w ergage in budgel ¢ scuss ors 7 anirfermed marner. :

1B6P cons ders counl-ies scaring abuove 60 on sarlcipation and oversighl as providing adequals —

vpportuaities for the pald © o parlicipa e a1 Whe budgel process end previding sdeguale oeersight —

praclices, respeclvely, :_-:
https://www.internationalbudget.org/open-budget-survey/results-by- e
country/country-info/?country=ke - v [ Stoveo =



https://www.internationalbudget.org/open-budget-survey/results-by-country/country-info/?country=ke

Open Budget Index

| A 0 s G S s DUt 1t e L P s o S s b ey o

S b vl rene ectzee [

APRIL 2016 UPDATE

KENYA

Torecognize mproesments 20d idenbly slizpages 'n dudpet tarspaercy In Setwze” rouncs of
the O2en Budget Sunvey, 130 periedicly asszeses 2ezemiia] comparecks of ransparsnzy in

counsdes aroud the morkd

Pra-Budoet Statemant
Exccutive's SBusget Preposal
Emcied Budget

Cibzens Buoget

In-Yenr Reporty

Mid-Yor Revinw

ear-E e Rupert

Audit Regarnt

apen Budget Survey 2015

& Sfodlirble tothe Publc
© fonilsble tnthe Puble
0 Aoewlabibe tnshe Mkl
O Seulibk e he bl
@ Redilzhk o the ehic
2 Aedlizbk fo Intemal Lz
u Ledicbhe tothe Publc
& forlizble 1o the Publc

Aprl 2016 Updste

¢ 0 & o

<«
L]
a

Nerlabetote Fublc
Aestatie o tre Eyhor
Avataliw o nrom Fubon
Avalala o oa Fubod
Anlabeare fubic
Anziabe oo Imarnl Jse
Aniabetotre Fudlc

MNalabe o tte Fubic

A% 0! 10 2pril 2070, the goverrmeant of Ke-y races sev o o 2ioht ey bodget dozurents
westabie 1o e pube e 10w tmsframe tong stent wts istercatizon shanciands, Thie % e same
npmber of docoments Keeyw sobisheg cumgnesd o the rumeser luosd © the Dpee Dudget Soroe
2015 whes seamoondd Burbowt e mentx thae v semilable (1 she soble trroagn 0 Lan 2014

10 e o Dud el Dar s Gy, Kenye sonud oolibs the Nid-vase aview. F2e “nmintaomana

onoa corten: that shadd Sein the sgar kay hooges cecumancs snd tha 2ohicniod ursfars
Tar pacdy Soc.ment, An3se se 150 & Guids I Trardoanm ey 1 SavirnMecs Sudat iegars snd
the Osan Buddct Sunwys Culdsines an Fubic avalaliicy of Bulge: dodunmits

https://www.internationalbudget.org/open-

budget-survey/results-by-country/country-

info/?country=ke

UNCACCoalition.org



https://uncaccoalition.org/
https://www.internationalbudget.org/open-budget-survey/results-by-country/country-info/?country=ke

L\Wig

UNCAQ@oalition

Socpett

MAKING UNCAC WORK: COALITION STATEMENT
TO THE 7*" SESSION OF THE UNCAC CONFERENCE OF STATES PARTIES

6. Call on States Parties to increase efforts towards transparency of their procurement processes,
ensuring that there is full public access to information about all contracts and agreements, and

throughout the lifetime of the contract (Article 9).

7. Building on CoSP Resolution 4/4, call for the collection of beneficial ownership information through
national-level public registers of companies and trusts maintained with updated current information.
Also call for governments to collect and publish beneficial ownership information of all bidders for

public procurement contracts. Further, call for customer due diligence obligations, including in relation
to beneficial ownership, to be required or strengthened with respect to banks and other service
providers, including lawyers and trusts and company formation providers, and actively enforced
(UNCAC Article 12(c)).
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Public Procurement

* Access to procurement information often burdensome
® Published in various official gazettes and newspapers — if published at all

®* Monitoring of all stages of procurement requires access to information
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Monitoring public procurement

* Who of you has worked on promoting transparency
in public procurement?

 What were your approaches and experiences?
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Entrance hallway

& of the Georgian

% State Procurement
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onitoring public procurement
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Public Procurement

* Procurement Portals
® can as a central source of information on government procurement

® E-procurement can be used to make the process more open & transaprent
and to cut red tape

* Important that data is updated, complete and accessible

* Access to contracts is key

* Transparent e-procurement can save 10-20% of the procurement
volume (World Bank)
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Advocacy opportunities

e 2nd Cycle UNCAC Implementation Review

* Several African governments have committed to make contracting information
publicly accessible

(OGP London Anti-Corruption Summit)
» Several countries are launching e-procurement (pilots)

. Opportunlty to ensure that...

;cjha:ct |r;format|on on procurement is comprehensive, timely and published by
efault

* all steps of the procurement cycle become transparent
* information becomes available in ways that are accessible to citizens

* the information is put to use, for example by monitoring spending on healthcare,
education or infrastructure on the ground

* Pilots are continued, improved and that transparency becomes the new standard
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Open Contracting Principles

e Affirmative disclosure of information on the whole
procurement process

 Participation, Monitoring, and Oversight

https://www.open-contracting.org/implement/global-principles/

(S 1Y .
UNGA{}QoaIilinn UNCACCoalition.org
Al


https://www.open-contracting.org/implement/global-principles/
https://uncaccoalition.org/

Who is behind a company?
Beneficial ownership transparency

* The direct as well as the ultimate owners or beneficiaries of an entity
(company, trust, foundation etc.) are disclosed in a national registry

* Kenya and Ghana among the first African countries that have already
adopted beneficial ownership disclosure requirements

* Currently, many company registries in Africa are not easily accessible
 Difficult or impossible to identify direct owners of companies

* Complex networks of shell companies in secrecy jurisdictions are often used
in corruption schemes



OPEN
OWNERSHIP

REGISTER I

Who controls, influences, or benefits from a company?

Currently showing 4.6 million companies

OpenOwnership is a new platform to collect and publish beneficial
ownership to fight corruption and crime and improve business
ntegrity.

Sign up to add your company’s beneficial

ownership

Already signed up? Sign in here

Downlead data



Resources

* Open Contracting Partnership
https://www.open-contracting.org/why-open-contracting/worldwide/

* Hivos — Open Contracting
https://hivos.org/focal-area/open-contracting

* World Bank: Benchmarking Public Procurement
http://bpp.worldbank.org/




