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UNCACCoalition.org

Who of you has worked on promoting 

transparency in 
public finances or procurement?

What were the approaches you took?

https://uncaccoalition.org/


UNCAC: Article 9 

Public procurement and management of public finances 

1. „ ...take the necessary steps to establish appropriate systems of 
procurement, based on transparency, competition and objective 
criteria in decision-making, that are effective, inter alia, in preventing 
corruption. (...)

(a) The public distribution of information relating to procurement 
procedures and contracts, including information on invitations to 
tender and relevantor pertinent information on the award of 
contracts, allowing potential tenderers sufficient time to prepare and 
submit their tenders“

UNCACCoalition.org
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UNCAC: Article 9 

Public procurement and management of public finances 

2. „...take appropriate measures to promote transparency and 

accountability in the management of public finances. 

Such measures shall encompass, inter alia:

(a) Procedures for the adoption of the national budget;

(b) Timely reporting on revenue and expenditure;“

UNCACCoalition.org
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Management of public finances: the Budget

The Budget may not be easily accessible

• Are key documents adopted and produced?

• Are important budget documents released at all?

• Budget documents are... 

• ...often difficult to find

• ...in bad formats (scan of a print-out, PDF)

• ... complex and difficult to understand without expertise
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Making the budget more easily accessible

• Reducing complexity of information

• Selecting and presenting only, what is important

• Highlighting the bigger picture

• Making the information easy to find and digestible for larger, non-
expert audiences
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Citizen Budget of the Dominican Republic (cut out)

http://www.internationalbudget.org/wp-content/uploads/dominican-republic-citizens-budget-2015.pdf

https://uncaccoalition.org/
http://www.internationalbudget.org/wp-content/uploads/dominican-republic-citizens-budget-2015.pdf
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Citizen Budget from 

South Africa

https://uncaccoalition.org/


Open Budget Index

Evaluates the transparency of a 
country’s budget and the 
budgeting process

https://www.internationalbudget.org/open-budget-survey/results-by-

country/country-info/?country=ke

https://www.internationalbudget.org/open-budget-survey/results-by-country/country-info/?country=ke


Open Budget Index
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https://www.internationalbudget.org/open-

budget-survey/results-by-country/country-

info/?country=ke

https://uncaccoalition.org/
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Public Procurement

• Access to procurement information often burdensome

• Published in various official gazettes and newspapers – if published at all

• Monitoring of all stages of procurement requires access to information
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Monitoring public procurement

•Who of you has worked on promoting transparency 
in public procurement?

•What were your approaches and experiences?
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Entrance hallway 

of the Georgian 

State Procurement 

Agency, 2010











Monitoring public procurement
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Public Procurement

• Procurement Portals 

• can as a central source of information on government procurement 

• E-procurement can be used to make the process more open & transaprent 
and to cut red tape

• Important that data is updated, complete and accessible

• Access to contracts is key

• Transparent e-procurement can save 10-20% of the procurement 
volume (World Bank)  
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Advocacy opportunities

• 2nd Cycle UNCAC Implementation Review

• Several African governments have committed to make contracting information 
publicly accessible 
(OGP, London Anti-Corruption Summit)
• Several countries are launching e-procurement (pilots)

• Opportunity to ensure that...
• that information on procurement is comprehensive, timely and published by 

default
• all steps of the procurement cycle become transparent
• information becomes available in ways that are accessible to citizens
• the information is put to use, for example by monitoring spending on healthcare, 

education or infrastructure on the ground
• Pilots are continued, improved and that transparency becomes the new standard



Procurement Portals
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Open Contracting Principles

• Affirmative disclosure of information on the whole 
procurement process

• Participation, Monitoring, and Oversight

https://www.open-contracting.org/implement/global-principles/

UNCACCoalition.org

https://www.open-contracting.org/implement/global-principles/
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Who is behind a company?

Beneficial ownership transparency

• The direct as well as the ultimate owners or beneficiaries of an entity 
(company, trust, foundation etc.) are disclosed in a national registry

• Kenya and Ghana among the first African countries that have already 
adopted beneficial ownership disclosure requirements

• Currently, many company registries in Africa are not easily accessible

• Difficult or impossible to identify direct owners of companies

• Complex networks of shell companies in secrecy jurisdictions are often used 
in corruption schemes





Resources

• Open Contracting Partnership
https://www.open-contracting.org/why-open-contracting/worldwide/ 

• Hivos – Open Contracting
https://hivos.org/focal-area/open-contracting 

• World Bank: Benchmarking Public Procurement
http://bpp.worldbank.org/ 


